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(!1\\)\ eller:
Home-Start Dover District believes that children need a happy and secure childhood
and that parents play a key role in giving children a good start in life and helping
them achieve their full potential.

Qur Viisstan:
Home-Start Dover District offers support, friendship and practical help to parents
with young children.

Home-Start Dover District offers a unique service, recruiting and training volunteers —
who have parenting experience — to visit families at home and to offer informal,
friendly and confidential support.

In addition to this Home-Start Dover District offers services including family groups,
Outreach Project and training courses.

To help give children the best possible start in life, Home-Start Dover District
supports parents to grow in confidence, strengthen their relationships with children
and widen their links with the local community.

OIS
Home-Start Dover District wants to see a society in which every parent has the
support they need to give their children the best possible start in life.

QU Values:

Home-Start Dover District’s values are the principles that Home-Start holds most dear

and through which we work.
They are: non-judgmental support, friendship, caring partnership, lightness of touch,

trust and respect.
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We received funding from:
The Big Lottery; Trusthouse; Garfield Weston; Home-Start UK;
Kent Community Foundation; Colyer Fergusson;
Social Enterprise Kent; Dover District Council

Our Partnerships:

Dover, Deal & Sandwich Children’s Centres; Early Help and
Preventative Services; Children’s Social Work Services Dover;
NHS-Eastern & Coastal Kent; Dover & Deal Foodbank;
Neighbourly; Dover & District Volunteer Centre;
Canterbury Christchurch University; University of Kent

Our thanks to:
Dover Lions; Easy Fundraising; Inkind Direct; Waitrose Canterbury;
Lidl; St Edmunds Catholic School; Project Linus; Danielle Brenchley;
KMFM—Give a Gift Christmas Appeal
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Home-Start Dover District,

The Ark, Noah'’s Ark Road, Tower Hamlets,
Dover, Kent, CT17 ODD. T/F: 01304 242314.

E: office@homestartdover.org.uk
W: www.homestartdover.org.uk

Xeinadin Audit Ltd
12 Conqueror Ct
Sittingbourne
Kent, ME10 5BH

Nat West Dover Branch Auditors:
25 Market Square
Dover Kent

CT16 1XY

Bank:

Charity Registration No. 1102201 Company No. 4974145

Scheme Manager’s Report

We have continued to have another busy year supporting our families. We were able to successfully
meet our targets for our funders with very positive outcomes. The ongoing cost of living crisis has
continued to impact on the wellbeing of families. Over the winter months we were able to hand out
Aldi food vouchers, courtesy of Dover District Council, to struggling families as well as apply to the
Dover District Household Support Fund to purchase white goods and other household items. We
were fortunate to receive funding from Social Enterprise Kent which has enabled us to provide
breakfast for the whole family on a Friday morning at our very busy family group in Dover. We are
looking to extend this to the Deal group at some point, as this has been so successful. Neighbourly has
continued to support us with food donations and food is distributed at both family groups. Project
Linus has very kindly supplied us with handmade quilts, all different and beautifully made. VVe have
given these out to our families and they have been very much appreciated.

Over this last year we have received 67 referrals into the Scheme. These have all been triaged by our:
Family Support Coordinators and most of them have all received an initial home visit to arrange
appropriate support. Families have been supported by either a volunteer, family practitioner or student
social worker. Having a range of different support levels has enabled us to deliver a flexible service and
to be able to meet the needs of the more complex families.

Underpinning our volunteer home visiting support service we have continued to offer counselling to
parents who are struggling with their mental health and speech and language play therapy to children
needing support through Babble, Chatter, Talking, Matters.

Recruiting volunteers has remained a challenge for us and most of the Schemes in Kent, despite widely
advertising on many platforms, numbers have been lower than expected. However, the new volunteers
that we have recruited have proved to be very committed and passionate about the work they deliver.
We took the volunteers out to the new Kearsney Abbey Tea rooms for an afternoon tea, as a way of
saying thank you to them and held a Christmas buffet and quiz. Volunteering remains at the heart of all
the good work we do and we would not be able to continue as an organisation if it weren't for their
wonderful gift of time.

We were able to put on 2 wonderful Christmas parties and we were fortunate to be supported by
Danielle Brenchley, KMFM Give a Gift Christmas Campaign, Lidl, and St Edmunds Secondary School
who donated presents to the children and put a smile on all of their faces. Also, Dover Lions donated
Christmas hampers to our families. They have been supporting us for approximately 15 years!

All the support we have delivered this year has only happened due to the hard work, compassion and
dedication of the staff and volunteer teams. My grateful thanks go out to all concerned. Over the
forthcoming year it is vital that we retain all our current support services and funding levels to meet the
ever growing needs of the community we support.
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Parent's have a better understanding of how to meet the
emotional needs of their children

Parent's will be able to recognise the triggers around their
mental health

parent's will he able to maintain positive relationships and
manage their day to day life

Parent's will be able to prioritise the needs of their
children

Parents will be better equipped to adapt and cope with
the behavioural needs of their children

Parents will be able to engage with and support their
children appropriately

Children will have improved emotional health and well
being

Children will be less socially isolated

Children will have improved self confidence /
Communication Skills

Total of Families with Improved needs from
Volunteer & Family Group Support
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