Chairpersons Report—Penny Stephens
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Home-Start Dover District believes that children need a happy and secure childhood
and that parents play a key role in giving children a good start in life and helping
them achieve their full potential.

SiOR
Home-Start Dover District offers support, friendship and practical help to parents
with young children.

Home-Start Dover District offers a unique service, recruiting and training volunteers —
who have parenting experience - to visit families at home and to offer informal,
friendly and confidential support.

In addition to this Home-Start Dover District offers services including family groups,
QOutreach Project and training courses.

To help give children the best possible start in life, Home-Start Dover District
supports parents to grow in confidence, strengthen their relationships with children
and widen their links with the local community.

Jur Vision
Home-Start Dover District wants to see a society in which every parent has the
support they need to give their children the best possible start in life.

Home-Start Dover District’s values are the principles that Home-Start holds most dear

and through which we work.
They are: non-judgmental support, friendship, caring partnership, lightness of touch,
trust and respect.

We received funding from:
The Big Lottery; Trusthouse; Garfield Weston; Home-Start UK;
Kent Community Foundation; Colyer Fergusson;
Social Enterprise Kent; Dover District Council; Co-op

Our Partnerships:

Dover, Deal & Sandwich Children’s Centres; Early Help and
Preventative Services; Children’s Social Work Services Dover;
NHS-Eastern & Coastal Kent; Dover & Deal Foodbank;
Neighbourly; Dover & District Volunteer Centre;
Canterbury Christchurch University; University of Kent

Our thanks to:
Dover Lions; Inkind Direct; Lidl; Project Linus; Danielle Brenchley;
KMFM—Give a Gift Christmas Appeal
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Home-Start Dover District,
The Ark, Noah’s Ark Road, Tower Hamlets,
Dover, Kent, CT17 0DD. T/F: 01304 242314.
E: office@homestartdover.org.uk
W: www.homestartdover.org.uk
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Writing this report is bittersweet for me. We have had, 2 FAMILIES WITH IMPROVED NEEDS FROM VOLUNTEER & FAMILY GROUP SUPPORT Debhie

as usual a very busy and at times challenging year. —— Susan W
|

Scheme Manager’s Report—Tracy Perrow

Referrals have been constant and Claire and Vicki have been stoic with
their visits and providing support for families. The continued cost of
living crisis has meant that many families have struggled financially and
we have been fortunate to be able to support them through food bank
vouchers and providing a healthy breakfast for parents and children
once a week at our family groups. Funding for the larger grants remains
elusive but we have been successful in obtaining smaller grants from
Dover and Deal Town Council and Dover District Council. Itis
reassuring to know that we are supported locally. We have
endeavoured to secure corporate funding from local businesses, but to
date this has proved a challenge for us despite working in partnership
with other local Home-Start schemes. We also tried to work in
partnership with the local family hubs by offering a perinatal infant-well
-being service, but sadly this was not taken up by the local authority.
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At the end of the year, after much soul-searching, | decided that it was
time for me to retire after working 26 years with Home-Start. This was
not an easy decision to make but | had to consider the demands of my
family which sadly took priority. | will very much miss working with my
wonderful colleagues, trustees and volunteers as Home-Start has
played a huge part in my life. | know however the determination and
dedication of the staff will keep the scheme going over the fourth

coming years and | wish them every success in all that they do.
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